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Example of the tool’s outputs for a 5,500 tpd clinker integrated cement plant: 
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The charts below show the carbon footprint before and after the decarbonization measures 
were considered. The CAPEX is estimated at $70m+ with the simple payback time. Ranging 
between less than eight years. 
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 has reviewed IFC’s Cement Decarbonization Tool (Tool).  Based on that review, ECRA believes that the Tool's 

approach and methodology are sound. Designed to produce approximate analyses of select decarbonization levers at a cement plant, the Tool produces initial 

estimates of acceptable quality for fuel and electricity consumption, greenhouse gas (GHG) emissions and indicative CAPEX, which are within acceptable ranges for 

these parameters as shown in the ECRA Technology Papers of 2022. ECRA further found that the Tool provides a satisfactory level of detail, enabling cement 

companies to effectively explore various decarbonization levels that may help reduce energy demand and thus may ultimately facilitate decarbonization efforts. 
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