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IFC’S ENVIRONMENTAL AND SOCIAL 
MANAGEMENT SYSTEM (ESMS) DIAGNOSTIC 
TOOL FOR FINANCIAL INSTITUTIONS



ESMS Diagnostic Tool for Financial Institutions

 Tool: Assess or self assess the quality of an FI 
ESMS

 Benchmark against IFC’s Performance Standard 1, 
Corporate Governance methodology

 Target Users: FIs, Institutional Investors, Asset 
Managers

 Availability: Publicly available and free 

IFC Performance Standard 1: 
Assessment and Management of 
Environmental and Social Risks and 
Impacts

An Environmental and Social Management System is a set of policies, procedures, tools, and internal capacity 
to identify and manage a Financial Institution's exposure to the E&S risks of its clients/investees.



Methodology

9 ESMS Elements
 E&S risk management policy

 E&S risk management due diligence
process

 Quality of E&S due diligence

 Organizational E&S structure and
function

 Organizational E&S capacity

 Supervision and Portfolio Review

 Control Environment

 E&S Indicators and Data

 External Communications



Classifications and Guidance

• Classifies ESMS 
Elements by 4 
levels:

 Formative

 Emerging

 Developed

 State of the Art

Detailed 
progression 

guide for each 
element



Output and Functionality

• User-friendly functionality: Save, print and make notes on your results
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