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Overview of PS3: Scope of Application

Resource Efficiency Energy consumption
Water consumption

Greenhouse Gases

Pollution Prevention

Wastes
Hazardous materials management
Pesticide use and management
Others: noise, odors, vibration…
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Presenter
Presentation Notes
The applicability of this PS is established during the environmental and social risks and impacts identification process. Any identified actions are managed through the client's ESMS.  The 3 Resource Efficiency: Covers all resources uses from fuels through to raw products and needs to consider management and monitoring (e.g. KPIs)
Greenhouse Gases:  Guides on the reduction of GHG emissions (CO2 emissions, but also other GHG such as SF6 ), and support project reduce impacts on climate
Projects with more than 25,000 T CO2e/year need to quantify direct and indirect (e.g. electricity supply) CO2e emissions
Effective reductions in CO2e emissions can have positive project benefits, reducing fuel costs, futureproofing against regulator limits, meeting increasing client supply chain accountability for CO2e, and building responsible reputation.
Pollution prevention:  “pollution” is used to refer to both hazardous and non-hazardous chemical pollutants in the solid, liquid, or gaseous phases, and includes other components such as pests, pathogens, thermal discharge to water, GHG emissions, nuisance odors, noise, vibration, radiation, electromagnetic energy, and the creation of potential visual impacts including light. 



PS3 Objectives

• Avoid or minimize impacts to human health and the environment 
by avoiding or minimizing project-related pollution.

• Promote more sustainable use of resources: including energy 
and water.

• Reduce project-related greenhouse gas (GHG) emissions.

Presenter
Presentation Notes
This PS has 3 main objectives:
1.  Minimize impacts to human health and environment - Avoid, minimize and control release of pollutants to air, water and land  
2.  Promote sustainable use of resources:
Improve efficiency in consumption of energy, water plus other resources
Integrate principles of cleaner production
Implies monitoring consumption
Benchmarking
Alternative project locations
Reduce GHGs that are project-related: importance on the scope on the interpretation and application of the GHG emissions
The 3 main objectives are supported by the EHS Guidelines




Risk Mitigation Hierarchy 
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Compensate
or offset

Minimize 

Anticipate and avoid 

Presenter
Presentation Notes
A central feature of our Sustainability Policy is the requirement to apply a Risk Mitigation Hierarchy as follows:
First, The client should attempt to anticipate and avoid negative impacts. 

If we can’t avoid all negative impacts, we seek to minimize them. For instance, if we’re financing a pipeline project which runs through a protected forest, we would work with our client to try to bypass the forest, or, if that proves impossible, only minimally impact the forest. 

In situations where we cannot minimize impact, we will work with our clients to help them compensate affected communities or otherwise offset the impact.




Achieve the 
most stringent 
of either host 
country 
regulations or 
EHS 
Guidelines.

Consider the 
project life-
cycle and 
potential 
future 
expansions

Overview of PS3: Overarching Principles
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The design of PS3 compliance must take account of WBG and other GIIP and country 
specific regulatory standards.

Consider 
existing 
ambient 
conditions 
and impacts, 
communities, 
and sensitive 
receptors 

Avoid, or where avoidance is not possible, minimize adverse impacts on human health and the 
environment.

Apply 
technically and 
financially 
feasible 
principles and 
techniques.

Mitigation 
consistent 
with good 
international 
industry 
practice 
(GIIP).

Presenter
Presentation Notes
As in all the PS, a critical element is the use of the Risk Mitigation Hierarchy, it clearly applicable for resource efficiency, pollution prevention and GHG emissions.

PS3, para 4 “During the project life-cycle, the client will consider ambient conditions and apply technically and financially feasible resource efficiency and pollution prevention principles and techniques that are best suited to avoid, or where avoidance is not possible, minimize adverse impacts on human health and the environment. [FN3]  The principles and techniques applied during the project life-cycle will be tailored to the hazards and risk associated with the nature of the project and consistent with GIIP, as reflected in various internationally recognized sources, such as the WBG EHS GLs.”

Now how we do achieve the protection of human health and the environment? It  is via use of principles and techniques; which need to be:

technically and financially feasible techniques. We will go on detail over this principle in the following slide on its meaning as a practical and effective way to implement the requirements and achieve the objectives of the PS3. 

Consistent with International Industry Practice (GIIP) and country laws

Achieve the most stringent of either host country regulations or EHS Guidelines: Standards required maybe higher than those required by the local regulator – can be perceived as an additional burden by the Project Sponsor.  But benefits include increased reputation with customers, communities, regulators, and suppliers; becoming an employer of choice leading to quality applicants and lower turnover; lower regulatory focus, and reduced OPEX through resource efficiency gains

Consider the project life cycle and expansion, meaning we look since design to decommissioning and not only at the current stage: a process of really considering all phases. For example if the project finance a manufacturing plant, is considering pollution, energy efficiency and GHG on the design, the construction, operation and even if there are future expansions all these are to be considered on the selection of project and mitigation measures. Maybe a new facility of an expansion which IFC is funding - For existing projects, need to evaluate how to bring the project into compliance with PS3 requirements and EHS Guidelines.

Consider existing ambient conditions and impacts, communities, and sensitive receptors (such as surface water, protected areas, and workers). Here we are taking about maybe the same exact factory/project located in two sites although have the same technologies will have a different impacy because the ambient condition, maybe is an already degraded airshed or have land pollution issues and its receptive capacity is lower; similarly in reference to receptors, being people or species.




GIIP is not BAT (Best Available Technology)

GIIP: exercise of professional skill, diligence, prudence, and 
foresight … so that the project employs the most appropriate 
technology in the project-specific circumstances.

Technical Feasibility: proposed measures and actions can be 
implemented with available skills, equipment, and materials, 
considering local factors.

Financial Feasibility: commercial considerations. Incremental 
cost of adopting measures and actions compared to the 
project’s investment, operating, and maintenance costs. 

GIIP (not BAT!) in the PS3 Context
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Presenter
Presentation Notes
PS3, para 4 “During the project life-cycle, the client will consider ambient conditions and apply technically and financially feasible resource efficiency and pollution prevention principles and techniques that are best suited to avoid, or where avoidance is not possible, minimize adverse impacts on human health and the environment. [FN3]  The principles and techniques applied during the project life-cycle will be tailored to the hazards and risk associated with the nature of the project and consistent with GIIP, as reflected in various internationally recognized sources, such as the WBG EHS GLs.”

GIIP is not BAT.  IFC deliberately did not use BAT .  

GIIP: is defined as the exercise of professional skill, diligence, prudence, and foresight that would reasonably be expected from skilled and experienced professional engaged in the same type of undertaking under the same or similar circumstances globally or regionally. The outcome of such exercise should be that the project employs the most appropriate technologies in the project-specific circumstances. (FN10)

Technical Feasibility: proposed measures and actions can be implemented with commercially available skills, equipment, and materials, taking into consideration prevailing local factors such as climate, geography, infrastructure, security, governance, capacity and operational reliability.

Financial feasibility: commercial considerations, including relative magnitude of the incremental cost of adopting such measures and actions compared to the project’s investment, operating, and maintenance costs. 

GIIP starts since identification of risks and impacts: The scope of the risks and impacts identification process will be consistent with good international industry practice (PS1, Para 7)



The WBG EHS Guidelines

Technical reference documents:

□ One General EHS Guidelines

□ 62 EHS Sector Guidelines

Performance levels and measures considered 
generally acceptable by the WBG

Sector-specific examples of Good International Industry Practice (GIIP)

Available in English | Français | Español | русский | 简体中文 | عربي | Tiếng Việt

www.ifc.org/ehsguidelines

Presenter
Presentation Notes
Referenced in PS 1, 2, 3 and 4  World Bank group - MODERNIZATION

The World Bank Group Environmental, Health, and Safety Guidelines (known as the "EHS Guidelines"). They are intended to be living documents and are occasionally updated.

The EHS Guidelines are technical reference documents with general and industry-specific examples of Good International Industry Practice (GIIP) and are referred to in the World Bank’s Environmental and Social Framework and in IFC’s Performance Standards.
The EHS Guidelines contain the performance levels and measures that are normally acceptable to the World Bank Group, and that are generally considered to be achievable in new facilities at reasonable costs by existing technology.
The World Bank Group requires borrowers/clients to apply the relevant levels or measures of the EHS Guidelines. When host country regulations differ from the levels and measures presented in the EHS Guidelines, projects will be required to achieve whichever is more stringent.

History
1st version:  Published in print by WBG in 1998:
Basic principles of industrial PPA (Parts I & II)
Industry Sector Guidelines (Part III)
8 Pollutants & 5 Pollutant Control Technologies (Part III)

2nd version:  2007/2008: IFC publishes 62 new/revised sectoral EHSGs and 1 new General EHSG for the WBG; 
Recently (2015-2019/21): Wind Energy
Vegetable Oil and Processing
Cement To be coming soon

https://www.ifc.org/wps/wcm/connect/29f5137d-6e17-4660-b1f9-02bf561935e5/Final%2B-%2BGeneral%2BEHS%2BGuidelines.pdf?MOD=AJPERES&CVID=jOWim3p
https://www.ifc.org/wps/wcm/connect/d4260b19-30f2-466d-9c7e-86ac0ece7e89/010_General%2BGuidelines.pdf?MOD=AJPERES&CVID=jkD2Am7&ContentCache=NONE&CACHE=NONE
https://www.ifc.org/wps/wcm/connect/eb6fddc1-a3e3-4be5-a3da-bc3e0e919b6e/General%2BEHS%2B-%2BSpanish%2B-%2BFinal%2Brev%2Bcc.pdf?MOD=AJPERES&CVID=jqeI7M5
https://www.ifc.org/wps/wcm/connect/be37221a-fc47-4379-b539-eca3fe72c3e6/General%2BEHS%2B-%2BRussian%2B-%2BFinal_.pdf?MOD=AJPERES&CVID=jqeI79F&ContentCache=NONE&CACHE=NONE
https://www.ifc.org/wps/wcm/connect/5f142ea8-c17d-4adc-bbf8-8bb00c23b81c/001%2BGeneral%2BEHS%2BGuidelines.pdf?MOD=AJPERES&CVID=jqes9w2&ContentCache=NONE&CACHE=NONE
https://www.ifc.org/wps/wcm/connect/d5fe1ab5-c126-4a2f-92e5-e6d174804f3c/0000199659ARar005%2B%2BEHS%2BGuidelines.pdf?MOD=AJPERES&CVID=jqeCUii&ContentCache=NONE&CACHE=NONE
https://www.ifc.org/wps/wcm/connect/eb900c95-5e13-435e-923a-83f6802c30b2/1.Huong+dan+chung+ve+MT-SK-AT.pdf?MOD=AJPERES&CVID=liCZAci
http://www.ifc.org/ehsguidelines


Resource Efficiency

• Cover all resources used such as energy, water, fuels, and other resources 
and material inputs.

• Implement technically and financially feasible and cost-effective measures 
to reduce consumption and improve efficiency in core business activities

• Integrate principles of cleaner production into design and processes

• Benchmark when possible: consider management and monitoring (e.g., 
KPIs)

Presenter
Presentation Notes
Resource Efficiency
Covers all resources uses from fuels through to raw products and needs to consider management and monitoring (e.g. KPIs)

The client will implement technically and financially feasible and cost effective measures for improving efficiency in its consumption of energy, water, as well as other resources and material inputs, with a focus on areas that are considered core business activities. Such measures will integrate the principles of cleaner production into product design and production processes with the objective of conserving raw materials, energy, and water. Where benchmarking data are available, the client will make a comparison to establish the relative level of efficiency. 



• For projects that are potentially significant consumers 
of water:
o Adopt measures to avoid or reduce water usage.
o Ensure no significant adverse impacts on others.
o Options to use technically feasible water conservation 

measures, alternative water supplies, water consumption 
offsets, or alternative location of project. 

• Project must follow GIIP:
o Refer to the WBG EHS Guidelines for benchmarks.

Resource Efficiency: Water Consumption

9

Presenter
Presentation Notes
Water Consumption
Depending on its size, project must follow GIIP to minimise water demand, and maximise recycling and recuse 
produce a detailed project water balance and include water sustainability studies as part of ESIA
not cause or contribute to unacceptable water stresses on communities or protected areas.
Significant net consumer of water or contribute to depletion of water resources to the extend that affects third parties ability to access water. 
So is consumption within the context, maybe is a small hotel with few m3/day, but if it affects the community on limiting their access; then is a significant consumer of water. We see this element widely applied on agribusiness projects where use for irrigation might impact other uses. 

When the project is a potentially significant consumer of water, in addition to applying the resource efficiency requirements of this Performance Standard, the client shall adopt measures that avoid or reduce water usage so that the project’s water consumption does not have significant adverse impacts on others. These measures include, but are not limited to, the use of additional technically feasible water conservation measures within the client’s operations, the use of alternative water supplies, water consumption offsets to reduce total demand for water resources to within the available supply, and evaluation of alternative project locations.



Resource Efficiency: Issues/Tips

• Tendency to focus only on energy (electricity) consumption and conservation holistically 
include all resources (fuels, water, materials).

• Tendency to not consider “avoidance” e.g., use of resources  ESIA should cover options to 
avoid use of resources, especially for resource intensive sectors.

• Assessment of alternatives should be realistic and comprehensive and include sources of 
water/energy/raw materials.

• Resources baseline assessment is not adequately covered 
early enough.

• Consider adverse impacts on others (competing users of 
resources, e.g., farmers, communities, other industries).

• Benchmark is not properly identified or used (wrong 
comparisons).

Presenter
Presentation Notes
1.
2. Design stage and use of technology is critical on the avoidance. Consumption over the life of the project is to be considered. For example,  on housing/buildings a better design with effective insulation will yield benefits during the life of the building. Similarly with water efficiency and other technologies on the selection of materials

3. We observe a lack of identification of options early on the projects, there is limited analysis of alternatives

4. For example on water requirements and sources, there is a lack of baseline studies as well as consideration of other users

5. Aligned with previous point, projects are seen sometimes on isolation and this link to what we will discuss later, there are nor really evaluation of cumulative impacts and consideration, not only of current developments but strategic planning, is not the same to have one hotel in an area to have 6 by different developers  in the coming 3 years.

6 finally benchmark is critical to really identify options, but if you compare the wrong metric, then is not apples to apples. EHS guidelines, offer in several cases benchmark, but has to be for the same conditions, if you look for example on Paper mills, depending the technology the water usage change it is 4-10m3/ton for mechanical pulping, but  50 for kraft pulping, so practitioners need to really understand the baseline to effectively compare and collect adequate data. We have seen maybe a company that account for its electricity use but maybe is not accounting for fuels or other operations that are core such as logistics.




Q&A



Greenhouse Gases: GHG

• Consider “technically and financially feasible and cost effective” 
options to reduce project related GHG, including:
o location, 
o adoption of renewable or low carbon energy sources, 
o adoption of low-GHG technologies, and  
o reduction of fugitive emissions

• Projects producing >25,000 tonnes of CO2eq will calculate 
scope 1 & 2 emissions annually–client responsibility.

• Use of internationally recognized methodologies and good 
practices.

• Document GHG impacts in ESIA.

Presenter
Presentation Notes
Consider alternatives to reduce project-related GHG during the design and operation of the project
Options (pg7)
Direct emissions (scope 1 and Scope 2) and indirect emissions
Projects expected or currently producing > 25000 then quantify  according to a internationally recognized methodology and good practice (footnote)
Greenhouse Gases: 
Primarily CO2 emissions, but also other GHG such as SF6 which is important in the electrical/renewable sector.
Projects with more than 25,000 T CO2e/year need to quantify direct and indirect (e.g. electricity supply) CO2e emissions
GHGs: Target is to increase resource efficiency, and reduce CO2e emissions, and support project reduce impacts on climate
Effective reductions in CO2e emissions can have positive project benefits, reducing fuel costs, futureproofing against regulator limits, meeting increasing client supply chain accountability for CO2e, and building responsible reputation.



Greenhouse Gases: Issues/Tips

• Preventive approach expected. 

• Assessment of “climate change” risks under PS1.

• Definition of the GHG of the project (to be financed) vs client or sponsor:
o “direct emissions from the facilities owned or controlled within the physical project 

boundary”

• Sometimes the methodology / emission factors used to estimate GHG not 
aligned with GIIP

Presenter
Presentation Notes
PS requires to avoid, including identification of locations



• Applies to the release of pollutants to the air, soil, 
groundwater, and surface waters due to routine, nonroutine, 
and accidental events.

• Avoid release of pollutants.

• Historical pollution—determine who is responsible for 
mitigation, if client, then resolve as per national law / GIIP.

• Consider existing ambient conditions, finite assimilative 
capacity, existing and future land use, proximity to important 
biodiversity, and cumulative impacts.

• In degraded areas consider additional strategies to 
minimize impacts.

Pollution Prevention
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Presenter
Presentation Notes
Pollution prevention: 
Projects should understand the risks for all pollutant pathways, and design mitigation measures to remove or minimise the risk of unacceptable impacts.
Designing solutions in from the outset minimises the risk of incidents, which may lead to fines, costly remediation
Control measures will be both physical (e.g. bunding), and procedural (e.g. procedures for transfer of bulk materials). 

Legacy Contamination
1. Identify who the liability sits with; 2.  if client, clean up; 3.  if not client, as site is developed clean up if possible

Ambient conditions includes air, land, groundwater and soils




Pollution Prevention: Wastes

● Hazardous and non-hazardous waste materials.

● Avoid, reduce, reuse, recover, recycle.

● Treat or dispose in an environmentally sound manner.

● Disposal — Consider GIIP alternatives for disposal; consideration of 
transboundary movement of hazardous wastes (Basel Convention).

● Disposal by third parties: qualifications and chain of custody. Client to ascertain 
capacity.

● If needed, develop own recovery or disposal facilities (aligned with GIIP)

Presenter
Presentation Notes
Waste Management
Ensure any disposal route (if required) meets GIIP, if incineration (including for energy recovery) is used, air emissions need to comply with IFC EHS Guidelines.
Where waste production cannot be designed out, consider innovative solutions, including building community recycling capacity. 
Drive waste reduction down through business and ensure the right level of granularity in the KPIs to effectively inform management



Pollution Prevention: Hazardous Materials

● Avoid, or where this is not possible, minimize, 
use and regularly look for further substitution 
opportunities. 

● Include assessment of production, 
transportation, handling, storage, and use “for 
project activities.”

● Avoid the manufacture, trade, and use of 
materials subject to international bans or phase 
outs.

Presenter
Presentation Notes
Hazardous Substances
Include the management of deleterious materials within the building/factory fabric (e.g. asbestos), and manage in place or remove
Management of hazardous materials need to include transportation and GIIP should be used (e.g. International Cyanide Management Code)




Pollution Prevention: Pesticide Use and Management

● Use vs production or handling.

● Integrated pest and/or vector management—chemicals as a last resort:
o Consider pest control methods: cultural practices, biological, genetic methods.

● Consideration of toxicity levels on humans and the environment 

● Assess production, transportation, handling, storage and use

● FAO’s International Code of Conduct on the Distribution and Use of Pesticides 
or other GIIP

● No purchase, storage, use, manufacture or trade of WHO Class 1a or 1b 
products, and strict controls on use of Class II.

Presenter
Presentation Notes
Pesticide use
If required need to develop integrated pest management and/or integrated vector management
Consider cultural, biological, genetic and lastly chemical control mechanism
Selection of least toxic approach to prevent economically significant pest/disease impacts
Use and storage in accordance with GIIP
No use of Class 1a or 1b WHO Classes, and strict controls on use of Class II
Formulate and implement an Integrated Pest Management and or Integrated Vector Management approach …. To prevent economically significant pest damage and/or disease transmission to humans and animals.
Targeting economically significant pest infestations and disease vectors of public health significance.
Integrate: pest control methods, environmental information. 
Pest control methods: cultural practices, biological, genetic and as last resort chemical means
Chemical pesticides
If chemicals pesticides are to be used, select those that are low in human toxicity, known to be effective, and have minimal effects on non-target species and the environment
Chemical pesticides should be: packed in safe containers, be clearly labeled, manufactured by licensed entities, licensed by a relevant regulatory agency.
Application
Design application regime to:
Avoid and minimize damage to other “natural” enemies of the pest.
Avoid developing resistance in pests and vectors or minimize this impact
Pesticides will be handled, stored, applied and disposed of in accordance to FAO’ International Code of Conduct on the Distribution and Use of Pesticides or other GIIP
Client will not purchase, store, use, manufacture or trade Class 1a or 1b from WHO classification. For class II should not be purchase, store, use, manufacture or trade unless there are proper control. Chemicals (pesticides) should not be accessible to personnel without proper training, equipment and facilities to handle, store, apply and dispose of these products properly.




Pollution Prevention: Issues/Tips

● Mitigation Hierarchy – pollution “prevention”

● Resource Efficiency: Can wastes be revenue streams? e.g., plastic recycling or 
hazardous waste as fuel for cement kilns.

● Resource Efficiency trade-offs: Energy or Water?

● Additional requirements due to international agreements (e.g., CFC phaseout)

● For existing facilities: site-specific GIIP targets within a time-bound action plan

● Consideration for limited local capacity
□ Specialized technical skills, services, technology
□ Lack of effective monitoring of “chain of custody”

● Use WBG EHS Guidelines and other information resources



PS3 Publications
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Guidance Notes to 
IFC’s Performance 
Standards - Effective 
January 1, 2012

Guidance Notes

South African Agri-
Processing Resource 
Efficiency: Opportunities, 
Challenges and Outlook 
(2020)

The Dirty Footprint of 
the Broken Grid: The 
Impacts of Fossil Fuel 
Back-up Generators in 
Developing Countries 
(2019)

Construction Industry 
Value Chain: How 
Companies are Using 
Carbon Pricing to 
Address Climate Risk 
and Find New 
Opportunities (2018)

Good Practice Note: 
Environmental, Health, 
and Safety Approaches 
for Hydropower 
Projects (2018)

Waste Heat Recovery 
for the Cement 
Sector: Market and 
Supplier Analysis 
(2014)

Water Efficiency: 
When Water Flows -
So Does Cash (2014)

Existing and Potential 
Technologies for 
Carbon Emissions 
Reductions in the 
Indian Cement 
Industry (2013)

Resource Efficiency 
in the Ferrous 
Foundry Industry in 
Russia (2011)

Pollution Prevention 
and Abatement 
Handbook (1999)

General Environmental, 
Health, and Safety 
Guidelines (2007)

Resource Efficiency

EHS Guidelines Good Practice Note Pollution Prevention

More resources are available at http://www.ifc.org/ps3

https://www.ifc.org/wps/wcm/connect/region__ext_content/ifc_external_corporate_site/sub-saharan+africa/resources/sa-agri-resource-efficiency
https://www.ifc.org/wps/wcm/connect/industry_ext_content/ifc_external_corporate_site/financial+institutions/resources/dirty-footprint-of-broken-grid
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/climate+business/resources/construction-industry-value-chain
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/publications_gpn_ehshydropwer
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/report_waste_heat_recovery_for_the_cement_sector_market_and_supplier_analysis
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/publications_case_study_water_efficiency_when_water_flows_so_does_cash
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/publications_gpn_indian-cement-low-carbon
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/resource_efficiency_in_the_ferrous_foundry_industry_in_russia
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/publications_handbook_ppah__wci__1319577543003
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/publications_policy_ehs-general
https://www.ifc.org/wps/wcm/connect/e99f8ca9-dbf3-4eae-a48d-206ca099b7b3/Updated_GN3-2012.pdf?MOD=AJPERES&CVID=mRQjQpf
http://www.ifc.org/ps3


ESG Resources

ESG Publications:
For a full list, see: 
www.ifc.org/sustainabilitypublications

Good Practice 
Handbook: 
Cumulative Impact 
Assessment and 
Management: 
Guidance for the 
Private Sector in 
Emerging Markets

Good Practice 
Handbook: 
Assessing and 
Managing 
Environmental and 
Social Risks in an 
Agro-Commodity 
Supply Chain

IFC Sustainability 
Resources 
Brochure

Raising the Bar 
on Corporate 
Governance: A 
Study of Eight 
Stock Exchange 
Indices

Emerging Trends 
in Environmental, 
Social, and 
Governance Data 
and Disclosure: 
Opportunities 
and Challenges

Corporate 
Governance 
Success 
Stories -
Middle East 
and North 
Africa

IFC Sustainability Framework 
(2012)
www.ifc.org/sustainability

IFC Sustainability 
Framework - Effective 
January 1, 2012

IFC Performance 
Standards on 
Environmental and 
Social Sustainability 
- Effective January 
1, 2012

Guidance Notes to 
IFC’s Performance 
Standards - Effective 
January 1, 2012

www.ifc.org/disclosure

Also see: www.ifc.org/corporategovernance

World Bank Group (WBG) 
Environmental, Health, and Safety 
(EHS) Guidelines 
IFC has launched a three-year 
consultative process to revise the WBG 
EHS Guidelines. See 
www.ifc.org/EHSGuidelinesRevision

WBG EHS Guidelines
www.ifc.org/ehsguidelines

Corporate 
Governance 
Success Stories 
- Europe and 
Central Asia

Private Equity 
and Emerging 
Markets 
Agribusiness: 
Building Value 
Through 
Sustainability

http://www.ifc.org/sustainabilitypublications
http://www.ifc.org/sustainability
http://www.ifc.org/disclosure
http://www.ifc.org/corporategovernance
http://www.ifc.org/EHSGuidelinesRevision
http://www.ifc.org/ehsguidelines


ESG Resources

• E-Learning Course on 
Managing Environmental 
and Social Performance

• Sustainability Training 
and E-Learning Program 
(STEP) for Financial 
Intermediaries Available in 
English, French, Russian

• FIRST for Sustainability
See: www.firstforsustainability.org
Available in English, French, 
Chinese, Russian and Spanish

• Global Map of 
Environmental and 
Social Risks in Agro-
Commodity Production 
(GMAP)
See: www.ifc.org/gmap

• Corporate Governance 
Methodology Tools

• Corporate Governance 
Development Framework 
Toolkit

• IFC Nominee Directors 
Training

• Environmental and 
Social Management 
System (ESMS) Toolkit 
and Handbooks

Learning / Tools / Methodology
See: www.ifc.org/sustainability and www.ifc.org/corporategovernance

http://www.firstforsustainability.org/
http://www.ifc.org/gmap
http://www.ifc.org/sustainability
http://www.ifc.org/corporategovernance


Q&A



How To Use The EHS Guidelines

• General EHS Guidelines
o Industry specific EHS Guidelines

• Host country regulations vs. EHS Guidelines: projects are expected to achieve 
whichever is more stringent

• Applicability tailored to the hazards and risks of the project
o Existing facilities: transition period
o Alternative levels or measures: recommended by ESIA need to be justified

• Numerical discharge limits applicable in case of direct discharge to the environment

Presenter
Presentation Notes
How To Apply The EHS GLs (ESIA)

Apply General EHS GL to all projects – contains general information on site preparation, construction, operations that applies to all facilities. This is the GL where common issues were placed instead of repeating them in the other GLs and increasing the size of the documents even more.

For a particular project, one or more industry specific EHS Guidelines might be needed. 

Existing Facilities – compliance may not be achieved overnight but over time.  If this is the case, a time-bound action plan will be developed and agreed and tied to the legal agreement.

Alternative levels or measures – If lower levels than the EHS GLs are proposed, this must be justified and the reason documented. In the past, justifications based upon difficulty in on-going maintenance, requirements of too much water in water scarce areas, cost to achieve only a very minor improvement have been stated.  If the justification is based upon cost-alone, PS3 FN5 provides some insight.

Must demonstrate that the choice for any alternate performance levels is protective of human health and the environment.


Qualified specialists are expected to use good professional judgment in making decisions—
there are no standard, pat, textbook answers for the intellectually lazy
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