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Gioi thiéu Bairong

>

Bairong Technology Co., Ltd.

€ Thanh Iap vao thang 3/2014, Bairong la mdt céng ty Cretech (Céng nghé tin dung) chuyén ap dung cdng nghé tién tién nhw
Al, big data va dién toan dam may, mang dén san phdm va dich vu quén Iy tron vong ddi cho cac td chirc hoat dong trong

linh vwe tin dung, bdo hiém, dau tw, va quan ly tai san.

® Bairong cam két tré thanh nha cung cap dich vu fintech I&n nhat Trung Quédc. V&i muc tiéu thic day nén van héa liém chinh
va xay dwng hé sinh thai liém chinh, ching t6i cam két déng gop xay dwng hé thdng danh gia tin dung qudc gia va hién

thwc hda tai chinh toan dién!
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Kho khan trong danh gia tin dung

__________________________________________________________________________________________________________________________________________________________________________

- ® Thuc trang: Tai Trung Quéc, bdo cao diéu tra tin dung cia Ngan hang Nhan dan Trung Quéc (PBOC) la co s6
. quan trong, cho phép mét sé doanh nghiép danh gia hé so vay vén. Bao cado bao gém tinh hinh tin dung cla ca !
. nhan va doanh nghiép.
- ® Kho khan: Pham vi danh gia han ché, ty 1& dan s6 c6 day du lich stv vay von dwéi 50%, t6 chirc dong vai tro la |

bén thr ba c6 trach nhiém cung cép di liéu va dich vu phan tich di liéu, v&i sw ho tror cia fintech |

S6 dw no xau va ty 1é no xau ctia ngan hang

Chét lwvong ngwdi vay giam thwong mai
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> Chuong trinh Kiém soat Rdi ro Théng minh Tron vong doi

® Giai phap quan ly rui ro théng minh hé tro dinh ché tai chinh xay dwng mdt chién lwoc kiém soét rii ro tron
vong doi. Bairong hé tro dinh ché tai chinh gidm dang ké chi phi ra soat gidy t& tha cong, dat hiéu qua hoat
ddng cao, va quan ly toan dién rdi ro cho ngudi nép ho so.
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Marketing chinh xac dwa trén KYC (xac dinh khach hang)

Véi sy tro gilp clia big data va cong nghé x( ly d liéu, mé hinh kinh doanh dan c6 s dich chuyén, t& “lay san pham
lam trong tam” thanh “lay ngwdi dung lam trong tam® , ‘ ‘
M6 hinh phan hoi marketing (marketing response model) tim kiém hiéu qua ngudi dung tiém nang va co ty Ié phan hoi

cao, ctng nhw thu hep pham vi marketing.
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> Cac hinh thtc gian lan véi cong nghé cao

> V&i s tro gilp cla fintech, ngan hang co6 thé phé duyét va cho vay truc tuyén, nhung céc loai gian 1an méi — dwa trén ddc diém cla cac
san pham nay — cling khéng ngirng dwoc nang cap.
» Du khach hang dwoc hwéng dich vu linh hoat va tién loi, rdi ro gian Ian trong hoat ddng ctia ngan hang ngay cang kho phat hién va

chuyén nghiép.

Gian lan theo nhém

B \han dién khuon mat

Hé théng kiém soat nhom
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Cac loai gian |an pho bién

Loai gian lan

- - - -

[ ] e .
(e8] = = -
Giga mao danh tinh Gia mao théng tin Lich str xau Gian Ian theo nhém
Mao danh ngwdi khac dé dang ky  Dién thong tin gia dé dwoc Hb so qua han Gian 1an ¢6 tb chivc va c6 am
xac nhan cho vay muwu tw trede

s 2R _1:J



> D liéu bd sung vé chong gian 1an va danh gia tin dung

® Bairong danh gia mé hinh hanh vi cia nguoi vay tw nhiéu khia canh khac nhau, giup danh gia day
dua rdi ro tin dung cua ngudi vay. D li€u da chiéu va toan dién giup hoan chinh hd so ngudi vay &
giai doan trwac khi cho vay.
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Vi du - Bang ky cung luc nhiéu ho so, thém viéc chi tiéu cho game online

« Trong 12 thang qua, nguwdi choi chi cang nhiéu cho game online, thi kha nang v& no cang lon.
« D liéu da irng dung (multiple application data) la mot khia canh quan trong trong danh gia tin dung.
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CAu trac mo hinh

Mdre dé rii ro _ Rui ro cao Rui ro trung binh Rui ro thap Rui ro cwe thap

Quy tac + M6 hinh Quy tac kiém soat rui ro DPiém chéng gian lan Diém tin dung

Thuat toan

Hoi quy logistic XGBoost Deep Learning Hoc trwc tuyén
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Vi du: Diém danh gia tin dung

B Vi du: pham vi cho diém va merc dd rdi ro tin dung:
[650,720) Rudi ro trung binh : [720,1000] Rui ro thap, Dat
B Thay dbi trong kinh t& vi mé va chién lwoc marketing c6 thé lam sai léch md hinh, do d6 can theo dai va diéu chinh mé
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> Vi du: T6i wu hda quy trinh phé duyét trwde khi cho vay

Xac thue ID

B& chdng gian lan Bairong

Hb so dang ky
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> Giam sat khoan vay — Chién lwoc

Chia khach hang theo hang A ~ D theo quy tac va thé diém. Rui ro hang A twong ddi thap, co thé trién khai ban chéo (cross-selling) véi

nhom khach hang nay; rii ro hang D twong dbi cao, can canh bao séom.

Ty & khach hang hang D chi la 1,71%, trong khi ty 1& v& n¢ |a 36,59%.

B Giam sat chat lwong khach hang hién tai theo thoi gian thue, s&m nhan dién va x ly rdi ro tiém tang, giam chi phi giam sat mét cach hiéu
qua.
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> Quan ly sau khi cho vay — Chién luoc

Thu héi no
tredc han

IVR/SMS

NOGi bo

han

IVR SMS/Goi

dién/Robot thu hoi
no

C card+hd so khach
hang/SMS/Goi
dién/Robot thu hdi no

Hwéng dan tra no
trwde

Két hop gitra goi truc
tiép va dung voicebot,
kip thoi chét khodn tra
no

Ap dung nhiéu cach
thu hdi no’ v&i khach
hang co6 kha
nang/thién chi tra no,
va phan bd nguén
lwe hop ly

NGi bd + Tac dong tw
bén ngoai

Thu héi no tré
han

Do6i ngl chuyén
nghiép

Xu ly tai san

Phwong thirc ngoai/trién khai phap ly/ban

tai san

Chu yéu giai quyét khach hang ¢ rdi ro cao,
trong p[’nam,vi tuan thl], Sl]j dung nhiéu bién
phap dé khac phuc ton that

Xay dwng chién Iwoc thu hdi no khac nhau giup cai thién hiéu qua thu no tong thé
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Tinh huéng
dwoc ho tror

Ty 1& thu hdi
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Marketing Thu héi ng
” I
. Hau kiém
Nhac nhé . _ I Tinh twong tac
I (IVR)
Voice bot Thu céng
Ty |é tra 1o 61,1% 57, 7%
Ty lé du’g ra cau tra loi 69.0% 72.5%
hoan chinh
Cam két hoan tra 66,8% 75,1%
Ty Ié thu héi no 47,79% 51,13%
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